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69

Mnpg pyo.
ObbeM noptdens

21

SKCNepTm3bl N OlNblTa

B HEOBWMXXMMOCTU

100+

COTPYOHMKOB
B KOMaHae
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Central Properties B undppax

busHec-ueHTpPbHI
100 ThIC. M?
16 mnpa pyo.
CobcTBEeHHUK
C BHYTPEHHEeU
KOMMeTeHUuueun B yrnpaBneHum -
rapaHTud BoBnev4yeHHOCTU
U KayecTBa ynpasfieHUs
OObEeKTOM
Puteunn
310 TbiC. M?

20 mnpa py6.

Cknappbi

970 Tbic. M? 50 Mnppa pyo.

npodecCcnoHanbHbIX
Harpan

1,15

MITH M?
KOMMEPYECKOU HEOBUMXNMOCTU
nong yrnpaBrieHnem




TPLU «HApmapka»
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[opopn: AcTpaxaHb (524 371yen.)

Appec: nn. BoksanbHag, 013, nutep A [TapKuHr: 2 ypoBHs, 639 m/m
GBA: 77 282,2 m?

[aTa oTtkpbiTUs: 25 Hos6ps 2011 T.
GLA: 38275 m? CanT: yarmarka-center.ru

ToproBsble ypoBHM: 3 c 2022 CobCcTBEHHMUK

n Ynpasnatowas KoMnaHus:
Central Properties
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2023 -2025

KOMIJIEKCHas peHoBaLung oobeKkTa



TanMnauvH pasBuUTUA NPoeKTa

«HpMapka» — ropoacKou LLeHTP
LLIOMNMMHIra n pasBneyeHnu

TOP N21B perunoHe

— Brands, Community, Entertainment

- PEHOBaAUNA MapPKETUHIA - PaA3BUNTUNE CEIrMEeHTa - OObHOBIEHME MHTEPbEPAa U CI)aCaLI,OB

- PEHOBaAUWNA Cl)y,EI,KOpTa N OOLLUMX 30H pa3BnequM1?1, obHOBMEHUE - YCUJ1eHWne ry’Jlia apeHnartopda C|D3LLIH cerMeHTa,

- YCUJIeHne 1nyJia apeHnartopoB MHTEPDbEPOB rnpmnBiedeHMe YHMKalibHbIX OJ14 ropoda 6peH,EI,OB
- BHegpeHue IT peLLIeHl/Il;I - Pa3BUNTUNE CEeIrMeHTa OOLLLEeCTBEHHOIO NMTaAHMA

2023 2024 2025
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HoBbit PpMEHHbIU CTUNMDb

KBapTUPbl 4 iy 4
MMaWUHbL

leHepanbHble cNoOHCOPbI: - Cpok npoeepeHms akuum: ¢ 15.09.2023 no 26.11.2023 r.
|[/< /\E C EPYKAWNH Whdopmauma ob opraHmsaTope akumu, NoNHbIX Npasunax y4acrus,
N /\ C L KONUYECTEE NPU30B W BbIUIPbLILLEN NO pe3ynbTaTaM akL WK, CPoKax,

M e LLlle 1 O O K pyT bl X I_] p M 30 B ! Ounocodua TBOEro ABMNKEHNA J MecTe M nopagke Mx NnonyyYyeH1a Ha canTte yarmarka-center.ru.

APMAPKA

TOPrOBO-PA3BMEKATE/NbHbIU LIEHTP

ACTpaxaHb
cTanaapue! £
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PeHoBauus pypkopTa
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PeHoBauusa oowmx 3oH
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PeHoBaumnda KMHOMaAKCa

OTKpbITUE COCTOANOCH B AeKabpe 2024
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OTKpbITUE NepBOro B ropoae
npodecCcCMoHaNbHONo AeTCKoro napka Superiand

& SUPERLAND

T —s

o

?.‘.'—_. _: = — - :-_- ~ 1 1 i 1 I.'_ Pt |. 1 o i i
= T 0 P By ) e i o e = - == | A8 v : ; 4
N I <zl T S I T N "
| e Rt A1) > . - — — — B == i ] - .S At 18-
P - - 4 v = R = - ] 1 | . W . ¢
e . 30HA N —— - ] = L1LE = = = = e : .4 ; L
— X | = o | - . E b

T

OTKpPbITUE COCTOANOCHL  CeMeiHoe Kade NpasaHUKK ATTPaKUMOHBI
B JeKabpe 2024

EBponemnckasa KyxHs [HW pOXOEHWNSA «MOO KITHOY» EoVHbIM BuneT Ha BCé
PaclLUMpeHHOoe OeTCKOe MEeHIO becnnaTHble Woy-nporpamMmmebl B3pocibiM BXxoa 6ecrnnaTHbIN
rI"-lOl-l-'-a-’:'-b 2500 KB.M. CobCcTBEHHOE MPOM3BOOCTBO AKBarpmm 1M OToCbeEMKA bonee 30 aTTPaKUMOHOB

CBOA KOHOUNTEpPCKaY MHomBuMayalbHble aHMMaALLMK HeT orpaHM4eHnM Mo BpeMeEHU

TBOpYeckMe m KynmHapHble 30Ha o149 ManbliLlen
MacCTep-K/accChbl
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YcuneHune KavyecTBeHHOro gocyra

OTKpbITUE OPUNOT-KapTUHIra «Crazy carty» MKOEeM OTKpbITUE

ceHTa6pb 2025T. nexkabpb 2025r.

S RPOT M@ :
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YcuneHue nyna apeHpaTopos

[MpoBenn peHoBaL MO U OTKPbITMCb B HOBOM dpopMaTe
19 MarasamHoOB obLWew naoLwanbo 6 984 M2

@ YVES ROCHER

SPORTMASTER

ZARINA MATTEO MALICHELLI AHLOPEMV

TPL Apmapka, AcTpaxaHb 13



YcuneHue nyna apeHpaTopos

13 apeHaaTopOB BbILUW B ropod N OTKPbLISIM CBOU NMepBble Mara3mHbobil
O6bwaa naowanb coctaBmia 3 904 M2

A -

NATURA SIBERICA | [NOOPYXKKA / /
! 3 - !

S€C la {ém%%%efzgw

CHEXXHAS KOPOEBA = BE FREE SAVAGE
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YcuneHue nyna apeHpaTopos

OTKpbITUNE 7-TN HOBbIX apeHaaTopoB obLen nnowanbto 1137 M?2
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OTKprTbIe Mala3nHbl

[ 1lnaHnpyemble K OTKPbITUIO

CBobogHble nomMeLleHmd

TPL, Apmapka, AcTpaxaHb
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OTKprTbIe Mala3nHbl

[ 1lnaHnpyemble K OTKPbITUIO

CBobogHble nomMeLleHmd

TPL, Apmapka, AcTpaxaHb
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OTKprTbIe Mala3nHbl

[ 1lnaHnpyemble K OTKPbITUIO

CBobogHble nomMeLleHmd

TPL, Apmapka, AcTpaxaHb
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CunbHas MapPKeTUHIroas rnoJiuTukKa

OcylLLecTBna9eM NpoeKTbl FOPOOCKOro MacLUTabta u
nposoaunm 6onee 10 pekNaMHbIX KaMMaHUM B rof

rﬂm—ur"v'w.—-.- oo
£

Po3birpbil KBAPTUPLI M MALLUHBI Caspian Fashion Week i 4 | buTtBa bnorepos
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[opoBOU MapKeTUHrosbiu naaH 2025

Mecsuy, AHBapb deBpanb MapT Anpenb Mawu MNioHb Nonb ABrycr CeHTa6pb OKTa6pb Hosb6pb Oekabpb
Adwvwa meponpusatum |l Apuwa meponpusatui [l Adunwa meponpusatumn | Aduwia meponpuaTmun
PeknamHblie
KaMlMaHunm . decTunBannb BbicTaBka BbicTaBka HEP
Adunwa meponpuatmm fApmapka nogapkoB Apmapka TB. 3HakoMcTBO c 6peHgamMum Hé_f_l HI
OeHb fipmapka nogapkoB flpmapka nogapkoB
Manepes M+>K Adwvwa meponpusaTuin 3Ha

[Mocesbl u CMU

CouceTu

TPL Apmapka, AcTpaxaHb 20



[ IpMHLUMNBI KOTKPbITOro» yrnpasfeHUs

Cb6anaHcupoBaHHbIE CTaBKW

Bbicokoe kayecTBO yrnpaBneHUs o6beKToMm

[TpumeHeHue B paboTte npodpeccrnoHanbHbiX IT peLueHun

HpospaqHaﬂ CTPYKTYPa KOMaHADbI N NnNerkad KOMMyHUKauuns

Hana>xeHHble onepaLoHHbIe NpoLeccbl 6e3 6ropoKpaTuUn

21



KoMaHpa npoekKkTa

JlTapuca YepkacoBa
3aMecTuTenNnb reHepaJ/ibHOro
ONPEeKTOopa

TPL Apmapka, AcTpaxaHb

NMpuHa KoyeTKkoBa
(Xoxnosa)
KoMMepYecKnM ONPEeEKTOP

Onbra HeBepoBa
HNPpeKTop Mo MapKeTUHIY
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CraHpapT ynpaBneHns TOproBou HegBMXKMMOCTbIO

Passutune [ny6okas OnTnMusauus
ob6beKTOB aHaNnUTUKa KOoHUenuumu
Vlcmonb3yem pa3nunyHbie MeTobl Co3pgaemM MakCManbHO
nccnenoBaHMmM apPeKTUBHOCTU BOCTPEOOBaHHbIN LLeNeBOU
He npocTo ynpaBnsem TeM, 4To o
: pPaboTbl apeHaaTOPOB, 30HbI OXBATA, ayomMTopuen NnpoaykKT, NpoBoOas
eCTb, a YBENMYMBAEM apeHOHbIN v
ayanTopunm n ee NoTpebHoOCTEN 3O PEKTUBHYIO POTALLMIO
NOTOK U pa3BMBaAEM OObEKTHI.
0151 HaXOXOeHMSA ONTUManbHbIX N KOPPEKTUPYSA NNaHNPOBOYHbIE

peLLeHNN. peLleHns.

TPL Apmapka, AcTpaxaHb 23



CraHpapT ynpaBneHns TOproBou HegBMXKMMOCTbIO

[loBbliLLEeHUeE

3P PEeKTUBHOCTU
PaboTbl 4E€UCTBYIOLLMNX
apeHpaToposB

KoppekTmnpoBka yCcnoBmm
apeHabl, ONTUMN3ALLNA
OENCTBYHOLLMX POPMaTOB
MarasmHOB, FPaMoTHas poTaLus
0151 MakCMMmM3aLUmMm KPOCC-
BU3UTOB, peKnamMHaa nogaepxka
apeHaaToOPOB Kak Npu BXxoae

B MPOEKT, TaK 1 B MpoLiecce
PaboTbl — Mbl MOMOTraem
noBbILWaTb 9PPEKTUBHOCTb.

TPL Apmapka, AcTpaxaHb

MapkeTuHr
BbICOKOIO KJ1acca

Oka3sblBaeM 3aPpPEKTUBHYIO
MapPKETUHIOBYHO NOAOEPXKY
obbeKkTaM C MHOMBUOYaNbHbIM
cTpaTermyeckmm nogxoaom

K Ka>XOoMy: rogoBOe NnaHMpoBaHMe,
ouMdppoOBaHHbIE NMOKa3aTenu

3P DPEKTUBHOCTU, MCMNONTb3OBAHME
PAa3NMNYHbIX MApPKETUHIOBbIX
MHCTPYMEHTOB OT MPAMOUN peKaMbil
M CTUMYNUPYIOLLMX MPOrpamMm

00 COObITUM FOPOACKOro MacLuTaba.

Bbicokoe kauecTBO
aKcnayatTaumn
obbekKkTa

[loMoraem Hawum obbekTaM ObITb
KOM®POPTHbIMU 1 BE30MaCHbIMW ONS
noceTutTenen, yoenass ocobeHHoe
BHMMaHMe KayecTBy facility-
MeHeOXMeHTa.
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CraHpapT ynpaBneHns TOproBou HegBMXKMMOCTbIO

PeHoBauus
obbeKTOB

YnydwaemM oobekTbl 6€3 OCTAaHOBKMU
apeHgHon noeaTenbHOCTK, bnarogaps
HaKOMNEHHOMY OMNbITY N SKCNEepTmn3e
No NPOBEOEHMIO KaK KOMMMEKCHbIX,
TakK M YaCTUYHbIX peHOBaLUN.

TPL Apmapka, AcTpaxaHb

[TlpnuMeHeHue
COBpPEMEHHbIX
TeXHOJIOrun
nlT-pewneHnn

ABTOMaTM3auUmMa u [ T-3auma bmsHec
NPOLECCOB MO3BONAIOT paboTaTb

1 pellaTb 3a4a4m ObICTpEee U
sdPeKTUBHEE: CUCTEMA SNMEKTPOHHbIX

3a8BOK M IMYHbIM KAOMHET apeHgaTopa,

npodeccnoHanbHble NPOrpamMmbl AN
aHaNUTUKU, SNEKTPOHHbIN
OOKYMEHTOODOPOT, 3NEeKTPOHHAs
CUCTEMa COrnacoBaHMmn.

CTaHpapTU3MpoBaHHbIE
CTPYKTypa ynpasneHus
N onepaLunoHHble
npouecchol

MHOroneTHmM onbIT yNpaBieHns
Pa3HbIMMN OObEKTAMM NO3BONUI
NPUNTU K ONTUMaNbHbIM OTTOYEHHbIM
peleHunam B ynpasneHmnmn. Mol 3a
NPO3pPaYHYyo CTRYKTYPY, NErkyto

M onepaTUBHYO KOMMYHMKaLIMIO Oe3
bropoKkpaTUm 1 becnpensaTCTBEHHbIN
OOCTYM K eXegHEBHO NPUCYTCTBYHOLLEN
Ha obbekTe YK.
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TOPIrOBO-PA3BNEKATEJIbHbIN LLEHTP

an rNMmallaém NpuHa KoueTkoBa
(XoxnoBa)

K MapTHEpPCTBY
c npodeccmoHanamu! kochetkova@vesna-trkr




